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always open to anyone with something CATERING SERVICE 


- Readers are reminded that our columns are 
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MM, interesting to say on organisational matters. | for Weddings — Dinner 


' At the moment we would particularly like to} Parties — Re-unions — ~ 
RRS Ee eO ; e h y b 7 Children’s Parties — at 
/ see contributions referring to the member- your home or in any 
' ship campaign. Closing date for all copy is Hall in London. 


Write to the Catering 
: Department, L.C.S., 
: 54, Maryland Street, 


LL ee SE Te Stratford, E.15. 


= In our next issue we continue the ‘Inside LON DON CO-OP 
i Transport House” series, when the National z 


Agent’s Department will be reviewed. 


the 15th of each month. 
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Membership 


HE Tories boast of a membership of more than 4,000,000. Their claims may 

be inflated—certainly it is largely a ‘tea-party’ membership but, it must be 
admitted, they used with considerable skill their years in opposition to build up 
this mass membership, be it tea-party or not. 

It would be foolish to underestimate the meaning of this mass aoubeate 
and its implications. It would also be foolish to underestimate the dividends 
which it paid the Tories in the 1950 and 1951 General Elections. 

The figure presents us with more than a challenge. We have been speaking 
about this challenge for too long. The time has come when we must catch up. 
In short, there can be no complacency about the size of the Labour Party’s 
individual membership. 

Elsewhere in this issue we carry: reports from the Regional Organisers on 
10w the present Membership Campaign is faring. At this early date it augurs 
well and any recent losses which we may have suffered have been recouped. 
But—and both Head Office and the Regional Organisers, indeed as every active 
worker in the Party realises there must be no let up. 
~ Money troubles are worrying most local Parties. A boosted membership with 
greatly strengthened collection organisation would relieve these worries in a 
few months. There are still too many Parties content to amble along with a 
few hundred members when around them are literally thousands of people 
inxious to join at no more cost in time than being given a Membership Form. 
Such Parties are not playing their full part. They are weakening our Cause. 

The National Agent said recently that members are there for the asking. It 
S up to everyone to see that they are given a speedy opportunity of joining 
with us in our efforts to return another Labour Government with sufficient 
strength to continue the work of social reconstruction. 
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is 0 | AV 20. 
by F. H. Hayman, U.P. 
(FALMOUTH AND CAMBORNE) 


HAVE BEEN ASKED how I intend spending 

the Summer Recess and might well 
reply in the immortal words of Robert 
Burns, “The best laid schemes of mice 
and men, gang aft agley”. 
Vaguely, during that last week at West- 
minster, hectic for me at any rate, 1 
thought I could at least take the first 
week of August quietly; just to doze, to 
potter about in the garden, to run down 
to the nearby cliffs a few times for deep 
breaths of the clean, fresh invigorating 
air of the North Coast of Cornwall, 
visible from my back door about three 
miles away; perhaps to a beach for a 
bathe. All these simple things I was 
able to do in the days before I became an 
M.P. and never did I need them more. A 
severe operation on my left hand, involv- 
ing a spell in hospital in March, had 
drained my vitality somewhat. Eighteen 
hours in the train on two night journeys 
each week induces a desire for some quiet 
rest. So, on the whole, I felt that my 
dreams of a quiet time during the first 
week of the recess were not unreasonable. 
Perhaps the fact. that the train was two 
hours late so that I didn’t get home until 
after nine o’clock on the Saturday morn- 
ing was a significant portent. 
On Sunday the telephone started to 
warm up. Friends rang to tell me how 
necessary it is that I should get a good 
rest, but could I just deal with particular 
roblems which seemed to require 
immediate attention. 
My readers will probably have guessed 
already that, in common with many of 
my Parliamentary colleagues, I cannot 
afford a secretary or secretarial help. 
During the first week I wrote over a hun- 
dred letters, most of which required care- 
ful thought and some research. A few 
dealt with problems posed by Labour 
supporters in other Cornish constituencies 
who feel that I am the Labour M.P. for 
the county. Such are the penalties of 
minor fame. Twice I got up at 6 a.m. to 
do some special reading: it is not easy 
to find quiet time to concentrate other- 
wise. 
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for whom ’ 


é 

The telephone has not ceased to ring, no! 
people to call, nor letters to arrive. Thest 
are part of the normal day’s routine whet 
I am at home. Perhaps one relief is tha 
I have no need for a formal surgery 
During my first Summer Recess I triec 
them in four places as an experiment: a 
three it was a sheer waste of time. Fo 
so many years people have been accus 
tomed to consult me in the street, or .t 
come to my wife or myself at home fo: 
advice and help, that the habit remains 

I am the only Labour M.P. representing 
a county constituency which touches thi 
hundreds of miles of coastline of Southert 
England, from Dover to Penzance: it i: 
a solemn thought. Even so, we have ¢ 
minority vote of over three thousand anc 
therefore cannot rest on our oars so fa 
as Party activity is concerned. “ Twe 
daily papers circulate in Cornwall, cater 
ing for county affairs and there are fow 
other weekly constituency papers. Thes 
must be read if I am to keep in touck 
with their comments on local events anc 
must be supplied with material whict 
they are likely to publish. The nationa 
newspapers must be read daily, too. 

My constituency has five Local Authori 
ties, apart from the County Council. Fow 
of them approach me freely for assistance 
or advice on impending local legislation 
The County Sea Fisheries Committe: 
frequently approaches all the Cornist 
M.P.s for help on Fishery matters, as doe 
the County Branch of the Nationa 
Farmers’ Union on agricultural difficulties 

Oil pollution of the beaches, of whicl 
there are many miles in my constituency 
is something affecting all of us, as thi 
Tourist industry is one of the mos 
important for Cornwall; quite apart fron 
the humanitarian side of it. 

There is a variety of other industries 
including ship repairing at Falmouth an 
mining machinery engineering shops on ; 
large scale at Camborne-Redruth. Al 
at one time or another have sought m 
aid; oftenest in holiday periods. 

Last week I had two interviews in con 
nection with difficulties at the loca 


employ Factory, which entailed my read- 
ing carefully the recent Blue Book which 
comments on Remploy Factories at 
length. Later I must spend a morning at 
the factory. 

The Granite Industry centred around 
Penryn is occupying much time at the 
moment; as well as the losses, totalling 
Over a quarter-of-a-million pounds, by 
growers of the Cornish Early Potato crop. 
For my sins I have become involved in 
the acute controversy over the proposal 
of the B.B.C. to site a Television Trans- 
mitter in the middle of Dartmoor 
National Park, which, even then, would 
not bring West Cornwall within its range. 
On the credit side of last week I got off a 
long article for Labour’s Cornish Voice 
which appears monthly. 

Last Saturday afternoon I opened a 
Garden Féte in aid of a Village Hall and 
in the evening helped my wife judge 
entries for a carnival ten miles away. 
These things must be done, and contact 
kept with all kinds of social events in the 
constituency. Other such engagements 
Spatter my diary for the next few weeks. 
Our Agent, Harold Parker, has a pro- 
gramme of set public meetings, indoors 


and out, at some of which Parliamen 


colleagues have kindly agreed to spea 
with me. In addition, there will be works’ 
mneetings and propaganda meetings in 
some villages and at the street corners of 
some towns. In September I have agreed 
to assist in a Trade Union membership 
campaign organised by the local Trades 
Council. To-morrow night I meet the 


- first of the Local Parties for a talk on 


Party and political matters. Some non- 
political engagements include an address 
to Falmouth Rotarians on Parliamentary 
procedure. 

There will be much reading to do before 
I go to Switzerland as one of the fifteen 
British Delegates to the Annual Confer- 
ence of the Inter-Parliamentary Union, at 
which I am detailed to speak on Parlia- 
mentary Control of the Budget. 

If I have any spare time I want to re- 
organise the filing system of my office; 
to do some political reading; to paint the 
outside of my bungalow; and to get the 
garden shipshape for the winter. No, 
I shan’t be able to go to Morecambe for 
the Party Conference; I simply cannot 
afford it! > 


That Labour Monthly! 


“I cannot resist congratulating you on a very 
fine issue... .” 


—Editor, Surrey & Middlesex Clarion 


This is typical of many unsolicited comments we 
receive on the production of our Labour Monthlies. 
The standard size is 17” x I1"—either four or 
eight pages. 

The whole issue completely or partially set with 
local matter and completed with topical propa- 
ganda articles or cartoons, etc. 


Specimens and Prices, etc., post free from: 
RIPLEY PRINTING SOCIETY LIMITED 


Nottingham Road, Ripley, Derbys. Tel. 106 
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Organising 


K League Branch 


by Ken Peay (NATIONAL YOUTH OFFICER) 


W HAVE A League of Youth Branch? 
Without engaging in the usual 
hackneyed arguments about this subject, 
it is certain that at least two Labour 
Party Agents know the answer. . 
In his half-yearly report, Agent ‘A’ 
writes, ‘... Although small (the League 
Branch) it is a virile and valuable section 
of this Party. It engages in debates with 
the youth sections of other political 
Parties, engages in Press controversy, 
does valuable canvassing and collecting 
work and is in every way a good and 
effective political youth organisation .. .’ 
Agent ‘B’ reports, ‘ . some of the 
(League) members are proving very use- 
ful at our outdoor meetings. They 
participate in all Party work and are 
particularly helpful in canvassing for 
new members. ‘They were invaluable at 
our County and Borough Council Elec- 
tions when no less than four of our 
eleven Wards chose League of Youth 
members as their sub-agents . . . ’ 


Practically any local Party covering an 
area with an electorate of over 3,000 can, 
if it perseveres, have an effective Branch. 
The League is at present engaged in a 
National Membership Campaign. If your 
Party is without a Branch, why not form 
one during the coming Autumn? 


Once a Party has agreed to set up a 
League Branch, four main problems arise. 
A centrally-situated meeting room must 
be found, large enough to accommodate 
thirty or forty persons. Secondly, money 
will be required and a small sum should 
be set aside for allocation to the Branch. 
Two or three keen young members willing 
to act at least temporarily as Branch 
Officers must be found, and an adult 
member should be appointed as Liaison 
Officer to the League. The Liaison 
Officer should always act as the guide, 
philosopher and friend to the branch. 


Having met these problems, the organ- 
iser forming a new League Branch 
usually asks ‘where do I find the mem- 
bers?’ The most obvious recruiting 
source is amongst the sons and daughters 
of Party members. While ward secre- 


taries and street collectors can do much 
to assist in this direction, it is equally 
important that contact be made with 
affiliated trade union branches, particu- 
larly those which have created a special 
organisation for their younger members. 
An approach should be made to all “Y” 
voters, and many contacts can be gained 
indirectly through evening institutes and 
senior schools. : 
Before the night of the inaugural meet- 
ing, an intensive canyass should be made 
of all prospective members. Personal 
calls should be preceded by a brief but 
friendly letter of invitation. 
As a friendly atmosphere is essential for 
the Branch’s first meeting, the choice of 
chairman is most important. Althoug 
many League Branches have been form 
at social functions, I advocate that part 
of the inaugural meeting be conducted on 
formal lines. It is desirable that a young 
speaker should outline the structure an 
function of the League of Youth and 
indicate the yarious activities which can 
be organised by a Branch. After the 
signing up of members and the election 
of temporary officers and two delegates 
to the local Party, it is essential to get 
agreement on a suitable weekly meeting 
night. The temporary committee should 
be instructed to draw up a programme for 
the next four meetings. 

Within roughly a week of the inaugural 
meeting a social evening should be held 
While this can be publicised through the 
normal channels, a final impetus should 
be given by those members signed up at 
the inaugural meeting. A very _briel 
recruiting speech during the refresh 
ment interval should be followed by the 
signing up of interested supporters. 

It should always be stressed that mem 
bers of the League of Youth are member: 
of the Labour Party and that membershif 
of the League is open to all individua 
members of the Labour Party betweer 
the ages of 16 and 25 years. League 
members hold Party membership cards 
have full rights of Party membership ane 
are encouraged to participate in it 
management, 
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ualities of 


_K Good Local Councillor 


- 


WVE Labour people were all delighted 
_ with our success at the local govern- 
ment elections in the Spring. We were 
successful partly because people respect 
the good work of the Labour Party in 
local government, and partly as a protest 
against the way in which the Conserva- 
tives in the Government have broken 
election promises and undertakings which 
they ought not to have made. However, 
[ would advise you not to attach undue 
importance to this last fact because it may 
well be the case, as it ought to be the 
case, that when the next local government 
elections come along you will be judged 
gn your work as civic administrators. 

Let me try to state what I conceive to 
be some of the necessary qualities of the 
zood local government administrator and 
the principles which should be respected 
NM municipal affairs, 

Be conscientious in reading and under- 
ttanding the Council Agenda and the 
Japers circulated for consideration at com- 
nittee meetings. If you find some things 
which you do not understand, seek an 
xplanation or further information from 
Xperienced colleagues or the appropriate 
thief officer of the Council. 

In your. relationship with chief officers 
emember that they are not party politi- 
ians; they are the servants of the Council 
Ss a whole, and that it is undesirable to 
eek to draw them into party politics. 

The relationships between the Coun- 
illor and the Council’s officers should be 
me of mutual respect for the respective 
unctions discharged by each. 

It is undesirable for officers to be under 
bligations to individual members of the 
louncil or for members of the Council to 
under obligations to officers. 

If people approach you for jobs under 
he Council, you should explain that indi- 
idual councillors do not make appoint- 
vents, and that their applications should 
e addressed to the appropriate chief 
fficer. If applicants should be persistent 
1 seeking your influence as to appoint- 
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by The Rt. Hon. Herbert Morrison 


0.M., M.P. 


ments to be made by a committee, they 

should be warned off, and if necessary , 
the matter should be reported to the Town 
Clerk or the Clerk of the Council, with 
a view to their disqualification. 

Similarly, if officers or employees 
approach you with a view to their _pro- 
motion, they should be warned off, and 
if necessary reported. 

Aldermen and Councillors serve on the 
Council as representatives of the citizens. 
The true democratic spirit requires that 
they should take account of public 
opinion. Arrangements should be made 
whereby the members of the Council 
report from time to time to public meet- 
ings, and meetings of the Labour Party, 
so that knowledge of the work of the 
Council may be spread, that an account 
may be given of the representatives’ 
stewardship, and that an opportunity may 
be afforded for questions to be put and 
suggestions to be made. 

Your position is one of public trust. 
Constructive economy and _ efficiency 
should be combined with a progressive 
policy. Indeed, the two things are asso- 
ciated, for it is likely that a slothful and 
reactionary Council will be slothful about 
economy and efficiency, whereas if you 
want to be progressive it is all the more 
necessary to attend to economy and 
efficiency. The pockets of the ratepayers 
cannot be ignored—we are all ratepayers. 
Keep a distant relationship with con- 
tractors. The Council has business to do 
with them, but it should be transacted 
through proper official channels. Above 
all, do not put yourselves under any 
obligation to contractors. 

Do not charge a penny more for official 
expenses than is permitted under the 
regulations, 

These are some of the sound principles 
of local government administration. They 
are not exhaustive. Their observance will 
attract public respect, which otherwise 
might well turn into public contempt. 


Uniformity and forms are NOT the answer 4 4s 


MORE WORK AND WORKERS 


by R. E. Wyatt, Agent, Greenwich 


WAS INTERESTED to read the article on 
office systems by Mr. Stimpson of Dept- 
ford in the July issue. Being his neigh- 
bouring agent we have had many discus- 
sions on various methods of Organisation. 
We differ on many things because he 
believes in simplicity and elimination while 
I believe in spreading out in organisation. 
Naturally my way means more work, but 
it also means that some tasks may be 
spread out to voluntary workers, thereby 
helping to train new workers. That surely 
is our purpose. As a result I am not so 
keen on simplicity and uniformity pro- 
viding I can devise an easy-to-work system 
which brings results. Efficiency is the 
purpose we must surely aim for even if it 
does create a little more work. I may be 
lucky but I have no difficulty in getting 
members to do voluntary jobs of a special 
character. 

Before we go on to systems, however, per- 
haps I should say here that I believe in 
centralised organisation. This is possible 
in a Borough Constituency and we have 
tried to achieve this centralised control. 
We may be different in Greenwich, but our 
Ward and Section meetings are held 
weekly. This procedure makes for many 
tasks, as you may realise, and is a topic of 
debate, but I find it works well, and while 
the Wards run themselves liaison is kept 
through the Agent. With these weekly 
meetings it is possible to keep contact with 
the members and also up-to-date with all 
matters which makes for a good Party 
machine, 


Collection of Contributions 

This is one of the most important duties 
that must be organised in any Party and I 
seé no purpose in trying to simplify it 
further. My own method I consider is 
simple to the extreme. For the Office 
Record I have a 16 in. by g in. Twin-lock 
Crown Binder made to carry our Contribu- 
tion Sheets. These are written up each 
year and contributions collected are 
entered monthly. This does not entail 
unnecessary work for me because I have a 
voluntary worker who does the job. The 
advantage of this system is that each 


month we can keep a close check on mem- 
bership wastage which makes possibie 
quick follow-up and very often the reren-_ 
tion of a member. One has to record these 
things so why not each month? Apart 
from printing our own loose-leaf sheets for 
the ledger all other material used is from 
Head Office and is uniform. The Collector 
has the Collector’s Book and the Cash Pad. 
(from Head Office), and also stamps. He 
makes up a small book for wet weather 
collection; we supply the book, he writes it 
up. This works well with good results, and 
is simplicity itself. 

Record of Membership 4 
I discarded the single card record some 
years ago as too troublesome and use the 
above ledger to do this job of work. Each 
road is marked on a different sheet irres- 
pective of the number of members residing 
there and it can be kept up to date during 
contribution collection. : 
Record of Addresses 2 
For this I have a useful Card Index system, 
in book form, called the Cavedex Junior 
Index Card system. 

It has a stiff cover, 14 in. by 6 in., and 
holds 100 double-sided 6 in. by 4 in. lined 
cards, and can record approximately 1,500 
names if required. It also has a very handy 
index, easy to refer to, and has the added 
advantage of being a size suitable to carry 
in the case. Cards can be easily replaced 
as they are held in place by an elastic 
band. For 14s. 6d. this is an excellent 
investment. 

Our Wards use these Indexes for their 
record of membership. 

As we have centralised finance, all monies 
come through the Agent to the Treasurer. 
Receipts are given by the Agent. We have 
a cash book for daily entries, official 
receipt books, and a foolscap black-leaf 
duplicate book for transfer to the Trea- 
surer. That, with a postage book, covers 
our cash entries. 

The above, with a couple of ‘Challenge’ 
duplicate books, used for issuing tickets, 
literature, etc., completes the main book- 
ing arrangements for the office. All very 
simple and practical. 
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addition to the above; we duplicate 
ite a number of special forms for our 
m use. We have a form for Advice 
eau work. This is in two parts, ‘A’ 
‘B’. Part ‘A’ is filled in by the Coun- 
or or person interviewing and covers all 
he information needed to follow up a 
case. It is dulv signed by the Councillor. 
Part ‘B’ records the action taken and is 
Tetained at the office. The Councillor 
takes Part ‘A’ and deals with the jobs 
ollowing his interviews. 

Another useful form we have is for Con- 
tact of Members, duplicated with a short 
introductory note asking members to con- 


tact ten other members of the Ward not 


attending meetings, and asking: Why you 
do not attend? Any Special Reasons? Are 
you willing to attend? Time allowed for 
return, ro days. 

_ We have a number of these forms run off 
on the Roneo when required. I estimate 
300 or more members attend our weekly 
Meetings of Wards and Sections. On a 
4,000 membership I admit there is still 
much room to improve. 


_I agree with Mr.:Stimpson, however, that 
there is no time in an Agent’s week for 
statistical juggling. Personally I could not 
do it and keep up with the thousand-and- 
one jobs constantly requiring attention. 


All this seems to me simple and practical 
and while we may learn occasionally from 
each other, I am certain the answer is not 
uniformity and forms, but having a 
method which suits individual conditions 
without complications and a constant 
endeavour to keep’on top of the daily 
tasks. 

I also agree that at Election times the 
‘Election parcel of Statutory Forms for 
Parliamentary Elections’ is invaluable and 
makes for efficiency, but I also know from 
experience that it is only by hard and 
constant work that we can maintain satis- 
factory administrative standards within a 
Party. 

My advice, therefore, is not elimination 
of all work, but rather more work in the 
Party with many people participating at 
all times. By doing this we train workers 
to interest themselves in this Movement of 
ours. 

Sa 


Next month, H. Bellamy, Agent at West 
Lewisham, will contribute an interesting 
article outlining his views on this subject 
and offering further criticisms of Mr. 
Stimpson’s methods. 
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Latest , 
Endorsements 
HE following have been endorsed as 


prospective parliamentary candidates 
by the National Executive Committee. 


Bedfordshire : 


Bedfotdinws-snceses Peter Parker 
Buckinghamshire : . 

A VACSDULY. oo. snakes A. S. Harman 
Cambridgeshire : 

Cambridge ......... A. L. Symonds 
Cheshire ; 

Withee ent es sa teees R. B. Chrimes 


Cornwall : 


North Cornwall! ... Jonn K, Baines 


Devon: 

WOGnes + fear versa Cc. A. O’Donnell 
Essex : 

Ilford South ...... James Ranger 
Kent : 

i Stora (ay) acer ar neces R. J. Minney 


Lancashire : 
Blackpool North... 
x South... 
Liverpool, Walton 
Southport 
London : 
Woolwich West ... 
Middlesex : 
Harrow Central ... 
Heston & Isleworth 
Twickenham 
Norfolk : 
Central Norfolk ... Miss E. Littlejohn 
South Norfolk ... Lynton Scutts 
Northumberland : 
Berwick-on-Tweed .. 


Ald. Ronald Bushby 
Arthur Davidson 

I. I. Levin 

Peter Cameron 


Se eeeneee 


John Silkin 


F. W. Powe, J.P. 
Mrs. Olive M.Renier’ 
Mrs. M. L. Bramall 


sevens 


E. L. H. Willis 


Oxon: 

IBAnDUTY Ma cccstenwes Russell W. Kerr 

LG Cer SL KEN Lenbenthancnae Miss N. Wiles 
Somerset : 

North Somerset ... R. J. Hurst 

WIG et errr teres sas D. R. Llewellyn 
Surrey : 

Dorking art: casseses H. J. Dickinson 

Richmond ......... John Stuart Barr 
Sussex : 

East Grinstead ... D. J. Kingsley 

LENO) Sce aor bonciaceote H. F. Parker 
Warwickshire : 

Sutton Coldfield ... G. B. Bull 
Wiltshire : 

WDEV i Zee ects ns W. E. Cave 
Worcestershire : 

Worcester @S-c.2:45- We Pike 
Glamorgan : 

1 SEAS A get enh feghotdoberts Ald. Mrs. D. M. 


Rees, J.P. 
(Please turn to page 176) 


Nobody gives it a second thought.~ 
Everyone criticises it but without 
it Annual Conference could not 


(THE importance of that much-maligned 
body, the Conference Arrangements 
Committee, cannot be over-estimated; 
without the work of this ‘back-room’ 
organisation, Conference just could not 
function. 
It must be clearly understood that the 
general arrangements of Conference are in 
the hands of the National Executive 
Committee working through the Party 
Secretary. The duties of the Conference 
Arrangements Committee are primarily 
concerned with the agenda and proceed- 
ings of the Conference. During Conference 
it is styied the Standing Orders Commit- 
tee. It comprises five members elected by 
Annual Conference, who must themselves 
be delegates. A member of Head Office 
staff acts as Secretary to the Committee; 
it has become traditional that the assistant 
National Agent carries out this duty. 


* * * 


Immediately after the closing-date for the 
receipt of resolutions these are examined 
by the Committee and classified under the 
various headings. Resolutions invoiving 
amendments to the Party Constitution and 
Standing Orders can only be considered 
every third year, the next year being 1953. 
Thus such resolutions would this year be 
excluded, as would those involving a 
declaration of a general policy or principle 
which has been determined by Conference 
within a period of three years. 

When next the Committee meets im- 
mediately after the closing date for amend- 
ments it has a considerable amount of 
work to do. Amendments are examined 
and appropriate action taken. The Com- 
mittee is then in a position to see precisely 
the number of resolutions and amendments 
appearing on the agenda. This year’s pre- 
liminary agenda comprises over 350 resolu- 
tions, and when amendments are received 
the total of resolutions and amendments 
combined may well reach the 500 figure. 

It is obvious that Conference could never 
proceed unless the agenda is reduced to 
more manageable proportions, and it is the 


{ 
duty of the Gommittee to prevent overlap-_ 
ping and to ensure Conference business is — 
transacted. 7; 

There will be a number of subjects each 
with a limited number of resolutions and_ 
amendments, where in the Committee’s 
view it would be possible for postal con- 
sultations to be carried through by the 
organisations concerned in order to reach — 
an agreed composite resolution. The results — 
are notified to the Committee before 
Conference opens. i 

Then there are other subjects with so 
many resolutions and amendments that it 
is absolutely essential there should be prior | 
consultation between the delegates con- | 
cerned before Conference opens. For | 
instance, in this year’s preliminary | 
agenda there are 35 resolutions on ‘New 
Programme’ and 44 on ‘Rearmament 
Programme’; ‘Foreign Policy’ has 68 and | 
‘Denationalisation of Industries and Ser- | 
vices’ 22. The Committee determines the | 
list of such subjects for which group | 
meetings will be arranged. Members of | 
the Committee are selected to act as chair- 
men of the various group meetings; each 
member will have three or more groups to 
conduct. 

All organisations concerned are then sent 
a communication detailing the arrange- 
ments for both postal consultations and 
the group meetings. The latter are held 
on the Saturday afternoon prior to Con- 
ference opening. 


* * * 


The Committee then passes to considera- 
tion of the Report which it is to present to 
the Conference; delegates are selected for 
recommendation as tellers and scrutineers, 
the tellers count the votes on the Con- 
ference floor and the scrutineers carry 
through the counting of the ballot for the 
National Executive Committee and other 
officers. Each year one teller and one 
scrutineer are carried forward from the 
preceding year to act as Chief Teller and 
Chief Scrutineer respectively. 

The order of business and the timetable 
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ice Arrangements Committee 


by REG. 


UNDERHILL 


WEST MIDLANDS REGIONAL ORGANISER 


-are decided upon. This involves deter- 
mination of the special items to be actually 
inserted in the timetable, the order of 
priority of the other resolutions not speci- 
fically mentioned and the resolutions to 
be taken with certain sections of the 
National Executive Committee’s Report. 
The Committee also determines its recom- 
mendations on time limits for speakers and 
similar matters. 

Throughout, the Committee has liaison 
‘with the National Executive Committee 
which appoints two members to attend 
meetings of the Conference Arrangements 
Committee, for it is obvious that the 
National Executive Committee’s view must 
be taken into consideration when deter- 
mining the timetable. It must be empha- 
sised, however, that the Conference 
Arrangements Committee has the respon- 
sibility of making recommendations to the 
Conference. 


* * * 


The Committee would normally not meet 
again until arriving at the Conference 
venue. It then meets to consider results of 
the postal consultations and any other 
items, and then on the Saturday afternoon 
it has its major task in connection with 
the group meetings. Ill-informed members 
of the Party often talk of ‘steam-rollering’ 
and the Conference Arrangements Com- 
mittee frequently comes in for nasty kicks. 
All that happens is that the delegates con- 
cerned with certain resolutions and amend- 
ments are called together in their separate 
groups. 

The Chairman of each Group will have 
carefully examined the relevant resolutions 
and amendments, and will have noted 
those points on which there is agreement 
and those which stand out separately; his 
duty is to guide the meeting toa decision. 
The delegates freely determine on a com- 
posite resolution on which there is general 
agreement, and if any delegates regard 
other points as sufficiently important 
atrangements are made for these to appear 
as amendments to the composite. Where 
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necessary a member of the National 
Executive Committee attends to assist in 
the discussions, but the final decision on 
what happens to the resolutions and 
amendments rests with the delegates 
attending the group meeting. The group 
also agrees on the delegates to propose and 
second the composite resolution. 

There may be from 15 to 20 group meet- 
ings held in the course of the afternoon. 
As each group makes its decisions the 
Secretary to the group meeting, who is one 
of the Party’s Regional Organisers, brings 
to the office of the Committee’s Secretary 
the agreed wording of the composite and 
of any amendments. These are put in order 
and the copy is then taken at intervals by 
runners to the local printers, whose com- 
positors stand by until the last group 
meeting is finished. The Secretary to each 
group meeting also keeps a record of the 
delegates present. 

Whilst most delegates are enjoying them- 
selves on the Saturday night prior to the 
serious business of Conference, the Secre- 
tary to the Committee is busy preparing 
the detailed report to be given verbally by 
the Chaiiman of the Committee to the 
Conference on the Monday morning. This 
report details the decisions taken on postal 
consultations and at group meetings, and 
enabies delegates to mark up their agendas 
so that they can more easily follow the 
business. Frequently this report runs to a 
dozen pages of foolscap and is seldom com- 
pleted until after midnight. This report is 
supplementary to the printed report giving 
the timetable, etc., to which I have already 


referred. 


* 


* * 


First thing on Sunday morning the Secre- 
tary arranges for the proofs of the printed 
report and the booklet of composite reso- 
lutions to be checked at the printers, and 
a few copies are run off as quickly as pos- 
sible to be in the hands of the National 
Executive Committee for its usual meetin 
on the Sunday afternoon, All copies of 
both items must be ready to be handed to 

(Please turn to page 177) 


@ A Round the Regions Survey of the Membership Campaign 


by the Regional | 


Organisers. Determination to bring individual membership into a more fitting 
relationship with electoral strength is the key-note. 


It is a Year-hy-Year Process 


says Jim Raisin, London 


DO NOT LIKE ‘Membership Campaigns’. 

A big membership is normally the 
outward evidence of a soundly-based Con- 
stituency Labour Party. If the member- 
ship is not only substantial, but is 
steadily increasing, it is almost certain 
that the Party is in first-class condition. 
This is another way of saying that the 
building of a really big membership is 
inseparable from the intelligent control 
and good management of well-constructed 
Party units. 


I am sure we have to get rid of the 
idea that we can have a Party with a 
membership of several millions—and why 
not?—with an _ occasional burst of 
activity designed to get supporters to 
sign up as members. 


Of course, special efforts are quite useful 
in their proper place, that is, as peaks of 
activity in a general scheme of Party 
Development. As such, a membership 
campaign may inaugurate a long-term 
plan designed to give the constituency a 
very large individual membership, cover- 
ing every part of the area with active 
members so that almost every single 
elector is brought into personal contact 
with the Labour Party. 

This is the way in which we have been 
dealing with the question of individual 
membership in London since the war. 
More spectacular results might have come 
from a less far-seeing approach but, even 
sO, a great increase has been registered. 

Last year our total membership was 8.2 
per cent of the Parliamentary Labour vote 
and it will certainly be a bigger percen- 
tage when this year’s accounts are settled. 
Although London Region’s ratio of mem- 
bership to Labour vote is already con- 
siderably above the national ratio, it will 


not be considered satisfactory unless we — 
can soon attain a figure for the Region as 
a whole which is nearer to that obtained — 
by our biggest Parties. ; call 
A very wide difference in ratio exists 
between the Parties at the top and the 
bottom of London Region’s Membership © 
table. Thus, the ratio of membership to © 
Labour vote of London’s top six is 1:5.2_ 
or 19.08 per cent against the ratio figure 
of 1:33.8 or 2.9 per cent for the six 
Parties at the bottom of the table. It is 
tempting to look for a big membership 
expansion in the constituencies where so- 
few of our Labour supporters are in mem- 
bership. But this is unrealistic, for these 
constituencies are smal] in membership 
because they are not capable, as they 
stand, of supporting large memberships. 
The most we can look for in this quarter 
is a slight, but steady expansion through” 
steady improvement in the Party units. 
On the other hand it might be supposed 
that parties which have succeeded in 
bringing into membership more than one 
in every five of the Labour voters in the 
constituency might be deemed to have 
done enough in this direction. This is 
far from the truth. What is revealed by 
the. operations of these big Parties (and 
one—South Lewisham—is on the way to 
a ratio of one in three) is that they are 
able to make even bigger annual advances 
in net memberships than most of the 
smaller Parties. 

We shall be watching and fostering the 
schemes of expansion which, all over the 


Region, Parties have embarked upon 
under the guidance of the Regional 
Office. 


And then, early next year, we 
shall have another look at the scene and 
decide what further advance is feasible in 
1953—and so on, year by year. 


MORTONS FOR STATIONERY 


ee ee a ee 
Write for samples and new List of ENVELOPES, DUPLICATIN 

PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS 
etc. as supplied to scores of Labour Party and Trade Union Offices 
Mortons, 37 Wheatsheaf Hail, Wheatsheaf Lane, London,S.W.8 
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_\femeersure in Scotland at the end of 
‘ 1951 was 54,423 and by May, 1952, 
a total of 69,169 membership cards had 
been issued to Constituency Labour 
Parties. 

As a result of limited Membership Drives 


in certain selected constituencies, plus the © 


encouraging results of the Local Govern- 
ment elections, this figure has risen to 
74,914 by the middle of July. 

Realistic minimum figures were given to 
each constituency ranging from 100 to 
1,500 and if they are reached it would 
mean a membership increase of almost 
27,000. ‘This figure would represent an 
_increase of 50 per cent over the 1951 figure, 
but we have every reason to expect even 
greater results than this substantial mini- 
mum increase. 

All Parties will send in regular reports of 
the drive in their own particular area to 


mee 


etention of New Members Important 
by Jim McGrandle, Assistant Scottish Regional Organiser 


the Scottish Regional Office and in turn 
bulletins will be issued from here letting 
them know of the overall progress in Scot- 
land. In this way and through regular 
visitations from the Officers, giving active 
assistance and advice, the drive will be 
kept alive. 

The retention of new members and bring- 
ing them into active work in the Party 
is a matter that our Parties are giving the 
greatest attention to. Some of them have 
already appointed part- or full-time 
collectors. ; 

The Labour vote at the 1951 General 
Election was 1,330,235 which indicates the 
harvest to be reaped. The drive will be in 
full swing during September and October 
and every active Labour member will be 
on the doorstep to give the Labour Party 
in Scotland a greater increase of new 
members than it has ever enjoyed before. 


Nothing Hit-and-Miss 


Ts AN ATTEMPT to break away from the 
hardy annual hit-and-miss member- 
ship campaign, detailed attention has been 
given to the possibilities of not only 
increasing membership but allying it to 
the permanent organisation of the Party, 
so that new members when enrolled will 
become and remain actively interested. 
- Past experience has shown that because 
of the lack of preparation prior to a cam- 
paign, and because of our inability to hold 
regular and effective contact with new 
members, there has been a very high per- 
centage of wastage each year. 

Special attention has-been given to areas 
where the possibilities of big increases 
are good, because of the substantial infor- 
mation available from canvass records of 
people who have already indicated their 
belief in the Party by their readiness to 
vote Labour. The campaign, therefore, 
has taken the line of approaches to known 
supporters of the Party, and because of 
this, it is a quieter and more methodic- 
ally-planned effort, a break away from 
the short-term, high-pressure campaign. 


by Ted Rees, South-Western 


Indeed, most of our Parties have either 
been preparing for, or conducting a cam- 
paign since early Spring, and in many 
cases, with some very remarkable results. 


The use of National and Regional 
averages is. proving to be _ effective 
encouragement. 


I feel sure that the considerable number 

of public propaganda meetings addressed 
by many national speakers throughout the 
Region since the early part of the year 
is going to have very advantageous efiects. 
on the efforts of our Parties to bring in 
new members. Reports to date are 
extremely encouraging, the final concen- 
tration during the months of September 
and October, with suitable propaginda 
literature will, I am sure, enable us not 
only to maintain our high position in the 
Table of National Averages, but will give 
us an overall membership of which our 
Parties in some of the most difficult 
County Constituencies in the County will 
be justifiably proud. 


(Continued overleaf ) 
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We Did Not Wait For The Campaign 


To Begin 


HE YORKSHIRE REGIONAL COUNCIL is 

determined to bring the individual 
membership of the party into a more 
fitting relationship with its electoral 
strength. 

When planning the 1952 campaign it was 
decided that all sections of the Labour 
Movement should be brought into active 
participation. 

Not only have Constituency Parties been 
given a target commensurate with the 
1951 General Election Labour vote, but 
the Local Parties, Women’s Sections and 
branches of the League of Youth have 
been urged to play a full part and the 
district committees of affiliated trade 
unions successfully invited to co-operate in 
the development of an effective campaign. 

Speakers have been invited to address 
trade union district committees and 
special circulars have been issued to 
branches urging the full co-operation of 
the branch officers with those of the 
constituency and local parties. 

The regional League of Youth Advisory 
Committee has given its wholehearted 
support and League of Youth members 
are taking an active part in the general 
campaign whilst at the same time con- 


ducting, on their own initiative, member- 
ship drives among the young trade 


unionists and ‘Y’ yoters. New branches 


by John Anson, Yorkshire 


have been formed and old ones revived, 
with the prospect of more to come. — 

The divided boroughs represent a special 
problem insofar as they have a relatively 
low membership. It has been decided, 
therefore, to hold special conferences of 
constituency parties, wards and women’s 
sections and, in some cases, the Council 
Labour Group is being brought into con- 
sultation. 


two weeks in September. 
also decided to embark upon a city cam- 
paign with the full co-operation of all its 
affiliated organisations. 

The one difficulty common to all parties 
is the conservation of membership and 
when the Regional Council prepared its 


campaign notes it included hints which — 


it -is hoped will assist in 
members. 


The early reports show that the party 


retaining 


generally is not waiting for a special | 


September drive, but has gone into action 
already. The Great Horton Ward of 


Leeds has decided to launch 
a special Socialist Fortnight in the first — 
Sheffield has — 


Bradford, and the Clifton and Heworth ~ 


Wards of York, have set the pace with 
more than 300 NEW members already 
enrolled, but the race is keen and the 
will have to keep going or they will be 
defeated on the post. 

Yorkshire will top its target of 27,000 
new members in 1952. 


Facing The Problem of Collecting 


by Reg Underhill, West Midlands 


ITHIN A FEW Days of receiving the 

National Agent’s communication on 
the membership campaign, a special sub- 
committee of the Regional Council was 
convened which set targets for all the 55 
constituencies in the Region. All factors 
were taken into consideration and the tar- 
gets were based on what could realistically 
be achieved. 

So far definite acceptances have been 
received from 37 constituencies, agreement 
has been given for five to have a reduced 
target and the request of two others for 
the target to be raised has also heen 


approved, the latter being South-West 
Wolverhampton and Kidderminster. 

We are faced with 19 constituencies with 
under 1,000 members, eight being strong 
Labour areas with substantial Labour 
majorities. By an intensive campaign we 
could easily double the Party’s member- 


ship in the West Midlands but we have ~ 


decided that membership with inefficient 
organisation and inadequate machinery 
for collections is of little value. In most 
constituencies the problem is that of 
collecting machinery. 
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We have therefore decided on nothing 
_ Spectacular but to concentrate on working 
_ out detaiied plans separately in each con- 
_ Stituency, which should include a review 
and overhaul of Local Party and Ward 

organisation, with particular emphasis on 


‘collectors. In many constituencies each 

_ Ward or Local Labour Party has been set 
its own target. Parties have been en- 

_ couraged to set up special Campaign Com- 

_mittees or arrange special Executive 
_Committce meetings to work out plans. 

_. Towards the end of September we shall 


obtain an interim report, and the special 
Regional sub-committee will then check | 
the progress made and take appropriate 
action where necessary. — 

Too often we have seen membership 
campaigns with plenty of ‘bally-hoo’ and 
yet within a few months membership 


_ figures have been down to those prior to 


the campaign. For this campaign we 
intend to avoid stunts and I believe we are 
proceeding on the right lines, for after all 
membership is basically an organisational 
problem. 


Attention To The Rural Areas 


by Ron Hayward, Assistant Southern Region Organiser 


REPORTS from Constituency Parties to 
date indicate they are well aware of 
- the need for increased individual member- 
ship, and already a large measure of suc- 
cess has been achieved, with the resultant 
steady flow of new local Parties being 
formed, 
Special plans have been made to conduct 
a “Missionary Compaign” in the more 
rural areas of the Counties, commencing 
with the County of Kent, covering the 
Constituencies of Faversham, Gravesend, 
Ashford, Sevenoaks and Dover. An 
attempt will be made to visit villages that 
in the main do not receive regular 
coverage and the Constituency Agents 
concerned are co-operating on this ven- 
ture to organise doorstep work, public 
meetings, etc. 


A request to the Southern Group (Parlia- , 
mentary Labour Party) brought forth a 


keen and quick response from Members 
of Parliament to act as “Missionaries”, and 
the following have agreed to assist: Dr. 
Horace King, Mr. Fenner Brockway, Mr, 
Jan Mikardo, Rt. Hon. A. G. Bottomley, 
O.B.E., Mr. Ralph Morley, Sir Richard 
Acland, Mr. Percy Wells, Mr. Norman 
Dodds, and Mr. James Johnson. 

In addition Regional Officers are per- 
sonally assisting in certain marginal Con- 
stituencies, where membership compares 
unfavourably with the Parliamentary vote 
already achieved. Emphasis is being laid 
on doorstep work rather than on spectacu- 
lar demonstrations, which in the main 
only reach the known faithfuls. 

The aim is to contact that vast strata 
of Labour voters, already marked up on 
Canvass records, with a view to signing 
them on. 


BTS 


Response to date proves that they are 
ready and willing to accept our invitation 
to play their part in our Movement. 


(Please turn to page 178) 


PARTY DIARY FOR 1953 
IS READY 


[HE LABOUR PARTY DIARY for 1953 is now 
available. It contains, in addition to 
the usual features such as a table of Party 
Membership and of conferences, the full 
results of the General Election in October, 
1951, and by-elections to June, 1952. 
In the past it has been possible to sell 
the diary at a price well below that of 
similar diaries sold through trade chan- 
nels. This year, however, increased print- 
ing costs and higher postage rates make 
it necessary to increase the price to 
2s. 6d. 
A special effort has been made to get 
the diary out early so that it can be sold 
at meetings during the autumn and at 
Christmas Bazaars. 
The prices, including postage, are as 
follows: 
Hy copy, 28)190.5..6,,125. Od. 12, £1 58.3 
Tie Cues: 8.24) fi2eSssu 30) o)3) F0S.5, 50; 
fA ¥as;; 100, J9: 
It is essential that payment be sent with 
all orders which will be dealt with in 
strict rotation. 
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The readers write 


A SIMPLE POLLING DAY SYSTEM 
; 


S THE SECRETARY of a Ward Labour 

Party I have been very interested in 
the recent articles by Helen Bastable and 
R. W. G. Mackay appearing in Labour 
Organiser. While not considering that I 
have the experience of such writers I am 
nevertheless of the opinion that their 
systems of canvass recording and polling 
day checking are inclined to be cumber- 
some. For polling day, in particular, a 
simple, efficient scheme is best. 

In our ward we have used the following 
system on polling day during the last few 
elections. 

When the canvass is completed and the 
intentions of every elector logged in the 
appropriate column of the canvass book, 
go through the book and cross out in 
black all non-supporters. 

Obtain a sheet of numbers equivalent to 
the electorate and paste this to a piece of 
cardboard. Working from the canvass 
book completely black out all non 
supporters. Everything is now ready for 
the big day. 

As the numbers come in from the polling 
station cross out on the checker board al] 
supporters who have voted and on the slips 
all non-supporters who have voted. [rom 
this figures can be compiled which will 
show the voting position immediately at 
any given time. 

At 5 p.m. start transferring the details 
from the board to the canvass books and 
cross out in red all those supporters who 
have voted. This must be finished before 
the first knockers-up arrive. 

When they do arrive (usually between 6 
and 7 p.m.) give them the canvass card 
and instructions to knock up all electors 
who are not crossed out. 

Continue marking the checker board and 
the slips to obtain polling figures. Krom 
these figures it can easily be seen how 
many voters are still required to win. 

The main assets of this system are: 

The simplicity of it all, Any worker can 
pick it up in 5 minutes. Only one com. 
mittee room clerk is needed in the day- 
time, unless electorates are over 4,000. 

Knockers-up are not kept waiting and 
have a full picture of the road with which 
they are dealing. 


Only one small room is required. 

It should be noted that only supporters 
are dealt with. They are the only people 
we should concentrate on during those 
crucial hours between 6 and 9 p.m. 

The article by Peter Leighton in last 


> 


> 


month’s issue of Labour Organiser also — 
attracted my attention. I think his indirect — 


canvass scheme an excellent one. 


At the - 


last municipal election we were faced with 


similar problems and got over them by 


sending a letter to all supporters stating © 


that we would not be canvassing because 
we considered 
nuisance to them. 

We equalled our vote in 1950 when an 
absolute 100 per cent canvass had been 
carried out. I think that the obvious 
lesson here is the absolute necessity of 
keeping a record of supporters. 


it littl more than a 


When a 100 per cent canvass is not pos- ~ 
sible, no matter what scheme is used on ~ 


polling day organisation will not be 
possible without a list of supporters kept 


up-to-date and I am surprised at the © 


number of wards which do not carry such 
a list. 
Tom Cook, 


Hon. Secretary, Berechurch Ward, . 


Colchester. 


Latest Parliamentary Endorsements 
(Continued from page 169) 


SCOTLAND 

Argyll: 

PAT OVS wns epesenaes 
Lanarkshire : 

Glasgow, Govan ... 

Woodside 
Midlothian : 

Edinburgh, 

Pentlaids David Connell 

CO-OPERATIVE PARTY CANDIDATE 
London : 


Robert M. Young 


Bruce Millan 
John McGinley 


Putney. a encaee. Bernard A Bagnari 
Staffordshire : 
Buxtonies Sho.c= sone Ewart Taylor 


CANDIDATURE WITHDRAWN 
Staffordshire : : 
Stafford & Stone .. Ghriam P. Grant 
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or M* NORMAN SCHOFIELD has made 
an another useful contribution to his 
f works on electoral law and procedure by 
_ producing a Supplement and Noter Up to 
his second edition of Local Government 
_ Elections. Since the publication of the 
_ second edition in March 1950 many altera- 
_ tions in the law and procedure at local 

elections have been made. This concise 

and useful work dispenses with the neces- 
_ sity of producing a new edition, thereby 
_ effecting considerable saving all round. 

The Party election agent in local elec- 
tions, in most cases a voluntary worker, is 
naturally concerned to know whether or 
not he is quite conversant with electoral 

- requirements. The circular letters sent 
out from Head Office, while as compre- 
hensive as possible, cannot deal with all 
matters, so some safeguard is necessary. 

Rules and Regulations are issued from 
time to time — for instance seven have 
been issued since the publication of the 
second edition—and Mr. Schofield has 
brought everything together in this one 
work. 

Produced in three Parts, the first deals 
with the new Regulations which are 
annotated and thereby making quick and 
easy reference. 

Part III is the Noter Up. Here the 
appropriate page of the second edition 
has been quoted and the text re-worded 
or re-written. This is clear and precise 
in order to make it quite an easy matter 
to enter the appropriate note or reference 
in the second edition. This has the added 
advantage of drawing attention to the 
amendments and so avoiding mistakes. 

In Part III not only are the various 
Rules and Regulations issued since 1950 
reprinted in full, but also the Election 
Commisioners Act of 1949. 

I also found the Home Office Memo- 
tandum for the Guidance of Electoral 
Registration Officers most interesting and 
useful, giving a clear insight to the work 
involved in producing the annual Register. 
When reviewing such a work as this it 
was necessary to consider it in the light 
of its usefulness to Parties who either 
have the second edition or who are con- 
templating the purchase of a comprehen- 
sive work on electoral procedure. Mr. 
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SCHOFIELD’S INVALUABLE SUPPLEMENT 


by Len Sims, National Agent’s Department 


Schofield’s work is clear and pertinent— 
so necessary to us in our efforts to ensure 
we conform in every way to electoral © 
requirements. 

The cost of the Supplement and Noter 
Up is 25s., the price of the second edition 
of Local Government Elections is 52s. 6d. 


Conference Arrangements Committee 
(Continued from page 171) 


delegates and the press on their arrival at 
the Conference hall on Monday morning. 
It will be appreciated this is a big task for 
it is usual for about twenty composite 
resolutions to be included in the special 
booklet. 

The Committee meets on the Sunday to 
mark up their own agendas and to prepare 
for the week’s work. It decides on the days 
and times it will call in certain delegates 
where consultations are still required. For 
the first two days it is in almost continuous 
session, and it also meets regularly 
throughout the week to review the progress 
being made by Conference, to rearrange 
the timetable as required and to meet 
delegates as needed in consultation. The 
Committee through its Chairman reports 
at intervals to Conference. Other duties 
fall on the Secretary, such as arrangements 
for the conduct of the ballot, and for the 
tellers in carrying out their duties on the 
Conference floor. 

To a great extent Conference relies on the 
work of its Standing Orders Committee, 
whose members are disinterested servants 
of, and who are responsible to Conference 
which takes the final decision on its recom- 
mendations and reports. The success of 
the Conference Arrangements Committee’s 
work largely depends on the tact with 
which its Chairman handles delegates who 
query items in the Committee’s reports. 
The Committee appoints its own Chairman 
and Conference has been singularly for- 
tunate in the choice made of successive 
Chairmen. 

I hope readers now better appreciate that 
the Conference Arrangements Committee 
carries through a vital task on behalf of 
the Conference and is part of the 
machinery of efficient democracy. 
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Membership Campaign (Cont. from page 175) 


SOLID PROGRESS IN SELECTED CONSTITUENCIES aie 


by Jim Cattermole, East Midlands 


[Tue APPROACH to the membership cam- 

paign in the East Midlands is going 
to be selective. This does not mean, how- 
ever, that all the constituencies in the 
Region are not to be encouraged to 
organise membership campaigns. But we 
have decided that the energies of the 
Regional Office could best be used if they 
were directed towards: 

(1) The marginal constituencies. 

(2) The parties whose membership stood 

below 1,000 at 31st December, 1951. 

We aim to visit all these parties and 
discuss with them their organisation. We 
shall review the collecting machinery, the 
efficiency or otherwise of existing parties, 
the villages in the county constituencies 
where parties ought to be formed, particu- 
larly where we have contacts, and which 
parties are able to give help in other parts 
of the constituency. 

Having got all this information we shall 
then discuss the plans for the campaign. 
These plans are obviously based on the 
conditions found as a result of the 
investigation. 

The plans in the main are devised to 
build up the weak parties and set up new 
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ones. Even in the boroughs we are try- © 
ing to get our people to concentrate on — 
the weak wards. Many constituencies are — 
running autumn campaigns built round 
their M.P. or Prospective Parliamentary — 
Candidate, all of whom are readily res-__ 
ponding to the requests of their constitu- _ 
ency parties. M.P.s in safe Labour con- | 
stituencies, which number about one-— 
third of our “less than 1,000 membership ‘ 
parties”, are anxious to help. : 4 
We do not always get our suggestions © 
carried out. We would think something — 


_ was wrong if every party agreed with our — 


ideas. But this individual approach is — 
showing results. 

In Grimsby over 350 new members lave © 
been enrolled much to the surprise of our — 
local people. In Rutland and Stamford ~ 
over 300 people have joined the Party and — 
three new parties have been formed. 
When the harvest is over we hope to form — 
three more. Central Nottingham has also — 
made 300. new members and is still — 
increasing. 

We do not expect spectacular results 
from these methods but we do expect to 
see solid progress registered in the 
selected constituencies. 


It is hoped to conclude this survey next month when those regions not 
mentioned will detail their individual campaigns. The holiday period 
has held up several contributions. 


16,000 PEOPLE ENJOYED THEMSELVES 


by W. A. Dixon, Agent, Swindon 


T WAS ELEVEN YEARS AGO that Coun- 

cillor Jimmy Bond, the Secretary of 
West Ward approached me with the 
suggestion that their Annual Ward Field 
Day should be promoted to a Fete. 

For eighteen years until the outbreak of 
war, we held a Trades & Labour Joint 
Fete, run by the Trades Council and the 
Labour Party, usually held in May or 
early June. : 
This was suspended with the war but in 
1941 Jimmy had the idea that the public 
needed a bit of enjoyment. Thus was 
born the present Swindon & West Ward 
Labour Fete. 
Attendance in the first year numbered 


several hundred. The chief attraction 
was tug-of-war. Since that Fete we have 
improved and it has. now become the 
biggest Fete of the year in these parts. 
We find quite a lot of snags in arrang- 
ing the Fete. First is to find a field, and 
what a job that can be. It is only when 
you want to find a suitable field that 
you discover there are practically none 
left! Having got a field, the next item 
is to get a vacant date from an Amuse- 
ment Caterer. With this settled, the 
arrangements go forward. 

On July 26th our Fete was attended by 
more than 16,000 people and made over 
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watching the weather glass, Read Sean 
hoping, day after day—will it be fine? ~ 
“From 2 p.m. until 10.30 p.m. we had a 
hon-stop programme. Children’s races, 
tug-of-war, cycle speedway, Punch & 

Judy, Stage Shows, a big Fun Fair, and 
a Demonstration addressed by Sir Frank 
Soskice, Q.C., M.P. The Daily Herald 
Broadcasting Unit rendered very great 
assistance by broadcasting speeches and 
also announcing the various events. 

“Our President, Councillor A. J. Bown, 
brought the programme to a close at 
10.30 with a really good firework display, 
but the Fun Fair carried on till nearly 
midnight. 

Our 11th Annual Fete is over, we go 
home very tired, but satisfied and happy. 
We still have not finished however. Early 
on Sunday morning, as many workers as 
possible are pressed into service to clear 
the field. Four hours solid work in 
picking up paper, clearing broken glass, 
packing up and returning all the various 
items we have hired and borrowed. At 
2 p.m. we leave the field as clear as 
when we first took possession. We are 
now talking about next year. 


Brimful 


How much of your daily 


newspaper do you read? 
You will find the DAILY 
HERALD brimful of the 
day’s news and the feature 
articles which appeal to the 
intelligence and taste of 
Britain’s workers and their 
families. 


You can rely on Labour’s 


HERALD 


But Baie an tease 
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IOMMAAAAAAAAR AAAS 


Pat at 


JOIN THE 
LABOUR. 
PARTY | 


the party that 
KEEPS 


its promises — 


A new poster, brilliantly designed in 
red and black on a white back- 
ground to help boost your member- 
ship drives and bring those dis- 
gruntled-with-Toryism voters into 
your Party. Available in two sizes; 
crown, 1 copy 4d. post paid or for 
smaller displays and windows 7tin. 
by 10in. 12 for 1/-. Orders from: 
Labour Publications ‘Dept. +» Trans 
port House, cat Square, London, 
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MONEY —CASH 
BRASS —TIN 


Call it what you like 
IT’S ALL 


FUNDS $33 


Send for our free fund-raising 
samples, only 3d. postage, to:— 


THE IDEAL PRINTERS 
12, Midland Street, HULL 


THE ‘FUND-RAISING’? 
SPECIALISTS 


FULL UNION SHOP SINCE 1922 
EST: 1919 
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‘PAMPHLETS, LEAFLETS AND BOOKLETS, ETC. 


; Carr. paid 
a - ‘Fifty Things the Tories Have Done . ia 178. per 1 {000 
_ Stop the Sell Out Pia eat Nene 
- About the Labour Party ...  ... 0 +s 6 copies, 6d.; 50, 383 - 1000, & 
‘Betrayal es RT Sn Bee 258. per 1,000. 9 


‘To Think I Voted Tone viv | aca) 2082 PEE, 4000 se 
(Membership) : 


Do you remember: sein eg een ee 6d. per 1,000 
(Membership) 


Trade Unionists and Politics ...  .... 100, 38. 6d.; 
‘ £1 7s. 6d. 


rd Pamphlets, etc. ‘ Post free 
]| People’s Pictorial (illustrated) ... ... “copy, 5d.; 12, 28. gd.; 50, “10s. 645 
; 500, £4 10s.; 1,000, £8 
Labour and the New Society ... ... copy, 7%4d.; 12, 5s. 
_ (Policy statement 1950) : 
European Unity eR eRe dane, Sed copy, 4d.; 12, 2s. 3d.; 100, 175. 
Monopoly mE 
A World of Peace aon renee oe 
A Policy for Secondary Teacaien ee copy, 4%Ad. 
Fifty Million Unemployed 5m copy, 8d.; 12, 5.3 100, L 1178. 6d. 
Trade Unionism, its Origins, eI : 


copy, Aa 12, 2s. 6d.; 100, 178. 6d. 


+ 


and Role in Modern Society 
Problems of Foreign eat! 
Our Daily Bread 
Labour’s Foreign Policy ~ 
Towards World Plenty 
How the Labour us fins "saved 
Agriculture in ads 1 copy, 474d.; 12, 2s. 6d.; 50, ros, 
Guide to the Elements of Socielien mH 1 copy, 8d.; 12, 5s, 


Local Government Handbook 1951/2 .. 2s. rod. 
(England and Wales) 


Scottish Local Government 1952 _... 2s, 2d. 
Campaign Quotations RSL | SSM Bac I copy, 3S. 10d.; 6, 17s. 6d. 
Party Organisation ... ...  ... ( copy, 1s. 8d.; 6, 88.3 12, 158. 


copy, 6d.; 12, 3s.) Odks) Seep 7S 
50, 138. 6d.; 100, £1 58. 


YS 


copy, 47Ad.; 12, 28. 9d.;.50, ros. 6d.; 
100, {1 ; 
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